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HEFFRENCE:  Tour memorandum of 13 Octoher

25X1A2¢g
To Specific Criticiems offJFeports

4. 4re titles sometimes vague or misleading?
fenerally no,

b, Are vow rveouirement and guide ecntrol numbers ¢ited when
applicable?
Yas, in most cases,

Cs Are souree descriptions unsatisfactery or inadequsiae®
Usually satisfactory, bul in same casss too gonsral and
unioformative, Tn such cases, seurce could probably be
protecied oven with more specific deseription,

de Is material often overclamsified?
Yea, especially re use of "Ug Eyes Only"™ or "Noform,"

2s Do you understand anl make use of the Ellsystem of source 25X1A2g
and content grading? Tsg this superflvous?
do, it 18 not superfluous; yes, we do use it,

fo Are wnrel.ted subjects combined in the same renorh?
Yes, but ithis 48 not objectionable, since the reuson is
probably the time factor, We often have an indirect ine
terest in 1tems thrown in with other {items of lireet econe-
cern, 4 speedfic index st the bezinring of th&-report,

especially when it is long, would be very helpful,

Z« Is the intelligence sienificance of the date clearly pree
sented? 25X1A9a

Hot always, Sse attached example the field of eiwvil
defense provied vy NN,

he Is ihe information sometimes badly organized?
Yea, but not usuwally to an objectienable degree, If
the organization and presentation were improved and
polished, there would probably be a serious delay in
transmission,
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1. How useful do vou find most "Washingten Comments? Are

they superfluous?
Shonld they be organized into the text?
They are quite useful:s they often call attention to
provious reports which may not have begn receivedy thuy
scmetimes oive valuzble personnel inf ents as 1o re=
liability and anthenticity scmetimes good, Chould not
be organized inte the text,

25X1A2g

Tl Gmera:& &%}\iféms of- Reports

&,

Vig

-
de
25X1A2g
By
€a
TTT s

Are[ll revorts cencrally too fragmentiary?

fot cbiectionably so. If the field should get only one
small bot useful item from a scurce, it should be sent on
without delay,

would you prefer to see more emphasis on asnalvtical ree
porting?

Interrogators® briel cbservatlions are useful, tul extensive
analysis should be avolded because of the time factor in
txang:. ssion,

ig vhe information ofien too ofid to be useful?

ihe information is {reguently rather tardy, but it is
generally still useiul for background ané shoul: be sent
en even when delaved, Fxample of tardy reports: info on
erganisacional and poliey chaages in L. Guimeny,

ire other collection media capable of proviilng you, BX1A2g
sulticient time, with ithe data you uswally receive in-

roports?

Un some oecasions othor scurces, even F provide info  25X1A7b
sogner, However, th report in such a case should pro-

pably be transmiited =ince it usurlly oroviles some addie

tienal info er useful speculation,

ts the guality vneven?
Inevitably, but not to an objsctionahle deeree,

“oee vhe wpitine lack clarigy? s 41 simple?
Stutements are com-times toc involved; a simple jeclaram
tory atirle shoul? be used,

ire you prepared on occasion tc accept untranslated material?

Tnn which lappuares?

Yes. In Russian and (-rman, &nd even in Yast Turovesn Languw
8708,
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I¥, In general, how do vou feel the quality of ] rapgtirg come
pares with that of other report series you receive?

Favorstly. 25X1A2g

Y. Beyond the above, how have the methods offfll reporting failed
to meet your meeds and what sugzestions would vou have for
their improvament?

Piela Interrogaters, who ars probably swamped with reouire.
ments from many consumers, 4o nol sometimes adequetoly €xe
ploit 2 scurce with reference to the spacific requirements of
a particular ¢ nsumer, Sac attached example in the fleld of
oivil defense, The exploitation may ve not only !nadoquate
bui aleo inacecurats, partleularly with reference to the ron-
derins inte ¥nglish of foreign langusse torms of technieal
nture., There ir no easy solution to such problems, In scme
ceses, 1f the scurce is avajlable for scme time, 1t mizht be
préeferable for the field station te notify the specially intere
ested consumor rapiily a8 to the source's background and knowe
ledseabllity and invite Lumediate brief quesiions, If that is
not feasible, there should be a3 mathed wherby the consumer
could omickly rewguest an apler and more preefss interrogation,
General ecmment: Move apecific examples could have been pro-
vid-d in response to ths -bove questiens aboul |l veporis if 25X1A2g
more advance notice hai oeen given, If thot ha? bemn done, we

could huve kept these omestions in mind while screening 25X1A2g
reports for & spscified perlod of time,

25X1A%9a

CONEINEYTIA)

Approved For Release 2000/08/17 : CIA-RDP61S00527A000100010063-7



